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SUBJECT: Cost Data for July 71 Ex Com Related to Readout Decisions 

In preparing the cost and issues data for the July Ex Com, there 
are a nmj_bor of questions uhic,.11 will need to be resolved, related to 
the 23 1'.:pril Ex: Com Readout decisions, aside f'rom the basic EOI and 
FROG "start" considerations. These are iclentif'ied in the attachment, 
altho they mcq not be comple~. 

It would help if you could provide :reactions or guido.nos now on 
the assULiptions to be oor;ted. Alternatively, we could request costings 
of all logical options, ond narrow them latEll",- perhaps taking some to 
the Ex: Com i'or docision (for -example, there ie a major cost difference · 
between the SAFSP assumptions tor Gambit vs. the Agency). 

Attachment 

cea Dr,. Naka 
CoJ. Sweeney 
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26 April 1971 

Mix It 11Goi11a Inn Vora,ions (To Jlli:: Com.) 

FY 72 FY 73 FY 71. ty 75 FY 7q, FY Tl FY J..~ FYZ2 
JiPfL~ch Schedule: 

S.:'J."SP Version: 
110:::.:1.~on 4 4 4 .:3 2 .2 2 2 
Gambit 5 4 4 3 2 .2 (2) (2~ 
Froc; .... 3 3 3 2 (2) {2 
EOI l 

J\rfS?:£l.C;l, VorGion: 
Ho:mc;on 4 4 4 4 3 2 2 2 
Gnnbit 5 4 4 4 4 4 2 0 
Frog - 2 3. 3 3 0 0 
EOI - - l 

Nov 7.0 Ex: Com 11Pro-t.oct:ton 11 · Sohed!.11,a t 
Hro::agon 4 4 4 3 3 3 p> ~!~ GaIJ.bit 5 4 4 4 4 4 4) 
Frog - -
EOI - - ... l 

:Notes: 
Sll..FS? Version - t,Jhile S.AFSP addressed a 2 bucket Grun.bit., it ira.s with a n1ultfr...it, 

irlth sf {l1on-rocurring cost and added hardwnro costs of' I I Do 
wo w::inti 'to me· 1orizo n multi-kit npr,ronch (launchoo otm .. ting in FY 75)? 

f3Ji.F3P furnishod coots which ennble identification of tori:nin­
at1.11c; Frog with FY 197'7 launches, in :rela:bion to EOI availability. With EOI 
now wimod td:. a Juno 76 first launch (almost into FY 77), should Frog plannil1g 
be to ter.m.:i.11ato by end l?Y 77 (theoretically a one-year overlap), by end FY 78, 
o:c to continue boyond FY 78? (If one assumes that EOI first launch mn.y slip 
1 to 2 yem"s, as and Hexagon have, then the overlap situation changes) • 

.Agency Vc:"oion - In of.feet, the Agency does :not ctredit Frog with enabling reductions 
in Ifo:;:iiifon ·· or Gambit. AccorcTingly, Hexagon doos riot reduce· to 2 until 1i'Y 77 
vc. GPJi'SP 1 s FY 76, and GanbiJG stcys at. 1¥ thru FY 77, reduces to 2 in FY 78, 
then terol.rui.tao. Should the SJ\FSP or Aglz_vjion, or a variant thereof, 
o.pyly? (Tho Agoncy version ilwolves about more thru FY 1977, but on the 
other hand.I' i:f there is n fi.11 at la:tmch slip :i..n , .. og and/or EOI, the SAFSP 
schedule could be overly-optimistic). 

Do wo want to plnn on terminating Gambit with EOI o.vailabillty? 

S.tJ<'SP 211.<l Agoncy Versions - SAF'SP calla f'or a poal:: of 11 launches in FY 7/4., while 
·tho Agency poaks at 11 in ?'Y 75 and 76. Gan wo handle ll launches in. any year, 
on t,op of t.he Oomint/Ellnt ayatem.s? I 
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